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•Webinar Overview
• Brief overview of GBA Plus.

• Brief overview of the Enhancing National Sector GBA 
Plus Capacity Project.

• Outline the resources developed by the national 
project team.
• Focus on the two tools that ARAISA contributed to the 

NBRG.

• Discussion with both of ARAISA’s GBA Plus Pilot 
partners on how they have integrated GBA Plus into 
their operations through this program.

• Questions.



• What is Gender-based 
Analysis Plus (GBA Plus)?
GBA Plus “is [an analytical] process for 
understanding who is impacted by the issue or 
opportunity being addressed by [an]initiative; 
identifying how the initiative could be tailored 
to meet diverse needs of the people most 
impacted; and anticipating and mitigating any 
barriers to accessing or benefitting from the 
initiative”

About Gender-based Analysis Plus (GBA Plus). Women and Gender Equality 
(WAGE) Canada: https://women-gender-equality.canada.ca/en/gender-based-
analysis-plus/what-gender-based-analysis-plus.html



Evolution from 
GBA to GBA Plus

• As part of the 1995 Federal Plan for 
Gender Equality, “the Government of 
Canada committed to conducting 
GBA on all future legislation, policies, 
and programs.”

• In 2011, GBA was rebranded to GBA 
Plus.

• “The ‘Plus’ was added to encourage 
consideration of the multiple factors 
that shape experiences and outcomes, 
beyond sex and gender. With this re-
branding, the GBA Plus wheel was 
introduced.”

Text & Graphic 
Source: Women 
and Gender 
Equality Canada 
(emphasis added).



Intersectionality

• The term was coined by American civil 
rights advocate and legal scholar, 
Kimberlé Crenshaw, in 1989.

• Intersectionality is defined as “the 
interconnected nature of social 
categorizations such as race, class, 
and gender as they apply to a given 
individual or group, regarded as 
creating overlapping and 
interdependent systems of 
discrimination or disadvantage” 
(Oxford Dictionary).

Image: Columbia Law School



• GBA Plus plays a key role across all aspects 
of the Canadian government.

• A GBA Plus annex is included with all 
Memoranda to Cabinet (Privy Council 
Office, 2023), Treasury Board submissions 
(Treasury Board of Canada Secretariat, 
2023), and federal budget and off-cycle 
proposals (Department of Finance Canada, 
2023).



• It is a critical part of IRCC’s work.

• IRCC “is the only federal department that 
is required to conduct and report to 
Parliament on GBA+. The Immigration 
and Refugee Protection Act, which came 
into force in 2002, includes a legislative 
requirement to provide gender-based 
analysis of the impact of the Act in an 
annual report to Parliament.”

• OECD (2018), “Delivering gender equality through government policy”, in Gender 
Equality in Canada Mainstreaming, Governance and Budgeting, OECD, 31 May, pp. 
69 – 88, available at: https://www.oecd-ilibrary.org/sites/9789264301108-7-
en/index.html?itemId=/content/component/9789264301108-7-en



• GBA offers a way to enhance and expand 
the equity-focused work that is already 
underway in the settlement sector.

• IRCC’s most recent CFP included a GBA 
Plus component for the first time.

• Given this, the usage of this framework 
within the sector will undoubtedly 
increase over time.



• Enhancing National Sector GBA 
Plus Capacity Project

It is a 17-month project funded by 
Immigration, Refugees and Citizenship 
Canada (IRCC).

ARAISA, in partnership with six other 
settlement sector umbrella organizations 
nationwide, has committed to “collaborate 
on a project aimed at providing the 
newcomer services sector with skills, tools, 
and resources to adopt gender equality 
approaches” using a Collective Impact 
framework. 

 





• Two phases of the project:

• i) Internal Organizational Readiness 
Assessment

• All participating umbrella organizations 
committed to undertaking an internal 
review of their operations to determine 
what gaps and opportunities existed to 
implement and integrate GBA Plus into 
their daily operations



• ii. GBA Plus Pilot Program

• Each umbrella chose two SPOs in 
their province or region to work with 
to both pilot/test tools developed by 
the national team and to support 
them with their own GBA Plus 
initiatives

• ARAISA partnered with the 
Association for New Canadians (NL) 
and the Saint John Newcomers 
Centre (NB)



• National GBA Plus Resources
• Two settlement sector-focused GBA Plus courses 

(available in EN & FR) have been developed through the 
national project. 

 i. An Introduction to Gender-Based Analysis 
Plus.

 ii. Organizational Capacity Building Through 
a GBA Plus Lens.

• These courses are available through AAISA’s LMS, but 
may also be hosted/offered by other participating 
umbrella organizations in the future. 

• Additional course developed and offered through FCFA 
that is specific to francophone context.



• National GBA Plus Resources
• National Bilingual GBA Plus Resource Guide

• Contains 20+ tools and resources developed by the 
national team—and tested by SPOs across the 
country—to help organizations enhance their capacity 
to integrate GBA Plus.

• National Research Report
• Based on interviews with SPOs across the country

•  These resources will be available through each 
umbrella’s website.
• We will be posting them to ARAISA’s GBA Plus webpage as soon 

as possible.



• Tools Developed by ARAISA for 
NBRG

• 1) Board Diversity Survey & Matrix Tools 

• The survey is used to gather data on board 
members’ skills, experience, and social 
identities.

• This data is then used to fill out the Board 
Diversity Matrix.

• This process can be started at any time and be 
used to identify representation gaps, 
allowing the Board to strategize ways to 
address these gaps when seeking new 
members.

 









• Tools Developed by ARAISA for 
NBRG

2) Staff Readiness Assessment Survey 

• Initially developed as a tool for assessing 
ARAISA’s internal GBA Plus readiness and 
capacity 

• Adapted into a template that organizations 
could use as a starting point for obtaining 
their own baseline reading of staff readiness 
to integrate, or enhance, the use of GBA Plus 
within their work





• Tools Developed by ARAISA for the 
National Bilingual Resource Guide

• Both tools were piloted by one of 
SAISIA’s pilot partners: the Humbolt 
Regional Newcomer Centre and the 
feedback provided was used to refine 
them.

• Feedback from ARAISA colleagues 
was also integrated into the final 
versions.



GBA Plus Pilot Partner Discussion
Asta Rowe, Manager, Settlement Projects 

Association for New Canadians 
Mohamed Bagha, Managing Director

Saint John Newcomers Centre
Lina Gharbiya, Anglophone Settlement Team Manager

Saint John Newcomers Centre



Questions?



Thank you! 


