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INTRODUCTION  

 

As the number of immigrants, refugees and newcomers arriving in Canada continues to grow, governments 

and communities rely more and more on the settlement sector to provide the necessary comprehensive 

programs, services and supports. As the settlement agencies respond to these increasing demands, the need 

for professional development opportunities for their front line staff and managers becomes more important 

than ever. Opportunities for staff to gain new knowledge, skills, resources, best practices and expertise plays a 

critical role in program growth and development, program quality, resourcefulness, and the ability to meet the 

increasingly complex demands of communities and clients. Participation in regional professional development 

also provides important opportunities for networking and collaboration with colleagues – which further builds 

capacity and strengthens the delivery of the programs and services across the entire Atlantic region. 

 

The Professional Development Event How Best to Support Immigrant Youth was designed for settlement 

agency staff from across the Atlantic region – specifically those delivering Youth Programming and Services. 

This multi-day event was developed, coordinated and hosted by ARAISA, in conjunction with the Association 

for New Canadians (ANC) in St. John’s, NL in November 2018. Prior to the event, staff representatives from 

settlement agencies across the region worked together as a Regional Planning Team to identify the 

professional development needs of their colleagues, and subsequently developed a series of workshops and 

learning opportunities to support those needs. 

 

In total, 48 participants attended this three-day event, held at the Courtyard Marriott Hotel, in St. John’s, NL 

on November 7, 8 and 9, 2018. Participants came from across the region – Newfoundland and Labrador, New 

Brunswick, and Nova Scotia. Unfortunately, the Prince Edward Island ANC staff were not able to attend due to 

flight cancellations related to an incident at the Halifax Stanfield Airport.  

Regional professional development opportunities allow staff from a wide variety of agencies to come together 

to network, build alliances, share resources, and to build on their expertise, strategies and knowledge.  

Throughout the event, and as evidenced in the evaluative feedback, participants underlined the value of this 

type of knowledge exchange between colleagues to their work.  Over 74% indicated that they were very 

satisfied overall with the event, and another 26% indicated they were satisfied with the event.  Additionally, 

over 90% of participants in every workshop indicated that the information shared would be useful to their 

work. See full evaluation results on page 14. 

ARAISA would like to thank the PD Event Planning Team and the ANC (NL) staff and volunteers for all their hard 

work in organizing and hosting this event; Immigration, Refugees, and Citizenship Canada for their contribution 

and funding; the presenters who contributed their expertise, time and valuable knowledge; the SERC staff 

(from Winnipeg) who shared their expertise with our region; the youth who shared their personal stories; the 

volunteers; all the participants who took the time from busy work schedules to attend and share their 

knowledge and expertise; and the staff at the Courtyard Marriott Hotel in St. John’s for their remarkable 

service. 
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We look forward to continuing to support our member agencies in helping to meet the needs of settlement 

organizations’ staff from across the Atlantic Region, as they strive to provide the best service possible to 

clients. It has been our pleasure to provide this professional development opportunity. 

 

OVERVIEW  
 

The PD event started Wednesday evening with a buffet dinner, followed by an incredible session by newcomer 

youth. The session, Sharing Their Stories: Journeys of Newcomer Youth -  included a panel of newcomer youth 

who shared their personal experiences with participants. The youth talked about the programs that helped 

them the most; the types of challenges they faced; and what suggestions they had to improve or strengthen 

programming. There was plenty of time for questions and discussion throughout the session, and participants 

found this opportunity to hear directly from the youth to be very inspiring. Thank you so much to the youth 

who shared their stories with us. 

On Thursday, the keynote speaker, Laura Swaine, Executive Director of HeartWood Centre for Community 

Youth Development, presented a session on: Youth Engagement: Strategies for working with newcomer 

youth to build their capacity and skills, and to help them connect to their communities. This session focused 

on learning more about how to best support the unique needs, challenges, and strengths of newcomer youth. 

Heartwood has been a community leader for innovative youth programming for over 30 years, and has worked 

with a number of regional settlement agencies to help them develop their own youth engagement strategies 

and projects. This was another very interactive session, which allowed for the sharing of expertise, and 

included a video presentation prepared by a NS youth group on their experiences and project work related to 

community engagement. 

Following the keynote presentation, another guest presenter, Bre Woligroski from the Sexuality Education 

Resource Centre (SERC) based in Winnipeg, Manitoba, presented a very timely and important session on 

Supporting Youth with Intergenerational Issues. This session provided participants the opportunity to learn 

more about a variety of SERC programs. Their programs have been designed to engage and educate recent 

newcomer adults and youth in healthy conversations and learning about gender expectations, relationships, 

parenting, and sexual health within a settlement context. This session provided lots of opportunity for 

discussion and exploration of how to support successful integration of newcomer families through cultural 

education, adaptation and intergenerational communication on sensitive but critical topics. Participants 

agreed it would be very beneficial to have further professional development on this topic, as they are dealing 

with these types of issues on a regular basis in their work. 

Thursday afternoon provided participants the opportunity to select and attend a number of concurrent 

workshops. The topics covered included: Life Skills for Youth; Beyond Safe Spaces: Best practices when 
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working with LGBTQ2+, gender identity and promote healthy relationships among newcomer youth; Youth 

Employability; and Best strategies for youth engagement in education and community.  

In the evening participants attended the session Working with the Community: Native Friendship Centre, in 

which participants were able to learn more about the St. John's Native Friendship Centre and the type of 

programs and activities they provide to youth. Everyone in attendance also had the opportunity to take part in 

a cultural activity/presentation. 

On Friday, participants attended a group workshop on Mental Health/Trauma and Self-Care for Service 

Providers, which provided the opportunity to learn more about a variety of best practices to help support the 

mental health and well-being of newcomer youth, including those who have experienced trauma. The 

workshop also allowed participants to learn more about important self-care strategies designed to help ensure 

the positive well-being of staff serving the newcomer population. Participants agreed they would like 

additional professional development on this topic, as it is so relevant to their work. 

Following that session, representatives from Immigration, Refugees, and Citizenship Canada were able to join 

the PD event via conference call to provide an overview and update on IRCC Youth Priorities and initiatives, 

which provided helpful information for settlement staff working with youth. 

During the latter part of Friday morning, participants from across the entire region came together to 

participate and contribute to a series of regional roundtable discussions on a variety of topics related to youth. 

The five Regional Roundtables discussion topics were:  Language; Employability; Community Connections; 

Mental Health; and Life skills. Each participant was able to participate in two different topic discussion tables. 

These discussions provided an opportunity to staff from across the region to discuss and share their own ideas 

and experiences with colleagues – and to identify challenges, best practices, and offer recommendations for 

improved programming. See the final section of this report for roundtable discussion findings.  

 

Participants’ comments from evaluations 
 

“Getting connected and learning, sharing with others from similar organizations, 
and also to get current information and all the updates - It is really important.” 
 
“The ability to be able to have ideas from people from multiple associations across 
the Maritimes. The different perspectives - was great to hear.” 
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AT A GLANCE 

 

What:  A 3-day regional Professional Development event for settlement agency staff 

who provide Youth programs and services (Atlantic region) 

Dates:    November 7, 8, 9, 2018 

Venue:     Courtyard Marriott Hotel, St. John’s NL 

No. of participants:  48 total participants during the 3 days (38 staff, 10 presenters) 

 

Attending Agencies  

 Nova Scotia   

o Immigrant Services Association of Nova Scotia  

o YMCA Immigrant Services -  YMCA of Greater Halifax/Dartmouth  

o Fédération acadienne de la Nouvelle-Écosse (Immigration francophone de la Nouvelle-

Écosse)  

 Prince Edward Island – Association for Newcomers to Canada (ANC) staff were not able to attend due to 

flight cancellation. ARAISA will work with the PEI ANC to provide an alternative PD opportunity for their 

youth staff 

 New Brunswick   

o Multicultural Association of the Greater Moncton Area  

o Multicultural Association of Fredericton  

o Saint John YMCA - Newcomer Connections 

o Saint John Multicultural Newcomers Resource Centre Inc. 

o New Brunswick Multicultural Council Inc.  

 Newfoundland/Labrador    

o Association for New Canadians  

Plenaries 

 Sharing Their Stories: Journeys of Newcomer Youth 

 Keynote Presentation - Youth Engagement: Strategies for working with newcomer youth to build 

their capacity and skills, and to help them connect to their communities 

 SERC presentation: Supporting Youth with Intergenerational Issues  

 Mental Health/Trauma and Self-Care for Service Providers 

 Working with the Community: Native Friendship Centre 

 IRCC: Update on Youth Program Priority areas and initiatives 
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Workshop Sessions   

 Life Skills for Youth 

 Beyond Safe Spaces: Best practices when working with LGBTQ2+, gender identity and promoting 
healthy relationships among newcomer youth. 

 Youth Employability 

 Best strategies for youth engagement in education and community 

Regional Roundtables – Working Groups 

 Language 

 Employability 

 Community Connections 

 Mental Health 

 Life skills 
 

Regional Planning/Organizing Committee    

Rocio McCallum, PEI ANC (PE); Maria Cain, ISANS (NS); Fadi Hamdan, YMCA of Greater 

Halifax/Dartmouth (NS); Maryanne Kinuthia (Ani) and Jon Price, ANC (NL); Candace Aulenback, Saint 

John Y Newcomers Connections (NB); Brandon Hilts, Multicultural Association of the Greater Moncton 

Area (MAGMA) (NB); and the volunteers and additional ANC NL staff who helped to make this event so 

successful. 

 

 

 

 

Participant quote from evaluation 
 

“Talking about Life Skills was so useful, and gave me new ideas which I can use 
with my clients.” 
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EVENT PRESENTATIONS AND WORKSHOPS 
 

Photo of workshop session

 

 

 

Sharing Their Stories: Journeys of Newcomer Youth 

Newcomer youth provided participants with an overview of their experiences, including their 

resettlement to Canada. In addition, youth shared their stories of settling in a new community (e.g., 

their experiences with adjusting to their new schools and communities). 

Presenters: Jeewan Chawan, Male, Government-Assisted Refugee; Filimawit Woldegebriel, Male, 

Government-Assisted Refugee; Suha Alsheikh, Female, Privately Sponsored-Refugee (BVOR); Mwenge 

Kaykimwa, Female, Privately-Sponsored Refugee (PSR) 

 
Keynote Presentation: Youth Engagement: Strategies for working with 
newcomer youth to build their capacity and skills, and to help them connect to 
their communities 
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This session inspired participants to learn more about best and innovative strategies for effective 

programming, with a focus on how to better connect with, engage with, and support newcomer youth 

and their unique needs, challenges, and strengths. 

Presenter: Laura Swaine, Executive Director, HeartWood – Centre for Community Youth Development. 

Heartwood is a Nova Scotia organization, which has done youth work for 30 years and have a wealth of 

experience and expertise. Their recent work has focused on diversity and immigrants. Their mission is 

“Youth engagement for positive community change”. HeartWood works with youth to develop their 

skills and confidence as community leaders, and also trains and coaches adults in youth engagement. 

 
Supporting Youth with Intergenerational Issues  
This workshop touched on a variety of programs designed to engage and educate recent newcomer 

adults and youth in healthy conversations and learning about gender expectations, relationships, 

parenting, and sexual health within a settlement context. Participants were provided with tools to help 

them support successful integration of newcomer families through cultural education, adaptation and 

intergenerational communication on sensitive but critical topics. 

Presenter: Bre Woligroski, Program Coordinator, Sexuality Education Resource Centre (SERC) - 

Winnipeg, Manitoba 

Life Skills for Youth 
Practical orientation strategies focused on life skills, language and volunteering to help build greater 

youth engagement, community connections and independence. 

Presenters:  Halima Omar, Coordinator, Life Skills Program, ISANS; Olga Lyubenko, Supervising Team 

Lead, Language Services, ISANS; Matthew Ritchie, Community Integrationist, YMCA Halifax, Centre for 

Immigrant Programs; Burke Brokenshire, Settlement Workers in the Schools (SWIS) Counsellor, 

Association for New Canadians (ANC) 

 

Beyond Safe Spaces: Best practices when working with LGBTQ2+, gender 

identity and promoting healthy relationships among newcomer youth 
In this session, a panel of professionals shared their expertise on how to best support and care for 

racialized and diverse newcomer youth, with a focus on encouraging healthy and safe lifestyles within 

this demographic. 

Presenters:  Dr. Sulaimon Giwa, MSW, PhD, Assistant Professor, School of Social Work, St. John's College 

- Memorial University of Newfoundland; Kathryn Bates-Khan, Manager - Gender Based Violence 

Prevention Project, YMCA of Greater Halifax/Dartmouth, Centre for Immigrant Programs 
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Youth Employability 
Participants learned about a variety of programs and best practices designed to support newcomer 

youth employability. Topics included how to prepare for employment (16 and up), job readiness tools, 

resume building (particularly for newcomers with limited work experience), and developing skills to help 

with labour market attachment (e.g., through volunteering). 

Presenters: Dina Desveaux, Youth Employability Project Coordinator, Immigrant Services Association of 

Nova Scotia (ISANS); Sheri Abbott, Employment Development Manager/Employment Counsellor, AXIS 

Career and Employment Services, Association for New Canadians (ANC); Elena Fenrick, Education and 

Support for Employment (EASE) Program Coordinator, Association for New Canadians (ANC) 

 

Best strategies for youth engagement in education and community 
This presentation focused on current programs provided in schools (Elementary and Jr. High schools), 

specifically, Homework clubs and FUN Club. Details were provided on specific program implementation 

of each program (i.e. activities, makeup of participants) and tips shared on how to start a Homework 

and/or FUN club. 

Presenters: Mohammad Al Maksour and Maryanne Kinuthia (Ani), Settlement Workers in the Schools 

(SWIS) Counsellors, Association for New Canadians (ANC); Fadia Ismail, School Settlement Program 

Coordinator-YMCA Centre for Immigrant Programs; Saa Andrew Gbongbor, Newcomer Youth Art 

Program Developer/After School Facilitator, MCAF 

Working with the Community: Native Friendship Centre 
Participants were provided with an opportunity to hear and learn from the St. John's Native Friendship 

Centre on programs and activities they provide to youth. Everyone in attendance was also offered the 

chance to experience various cultural practices through an interactive presentation. 

Presenters: Rebecca Sharr, Youth Program Facilitator - St. John's Native Friendship Centre 

Mental Health/Trauma and Self-Care for Service Providers 
Participants learned about various best practices to help support the mental health and well-being of 

newcomer youth, including those who have experienced trauma. In addition, participants were provided 

with information on self-care strategies designed to help ensure the positive well-being of staff serving 

newcomer populations. 

Presenter: Jim Oldford, Clinical Social Worker, Janeway Children's Health and Rehabilitation Centre, 

Eastern Health NL 

Immigration, Refugees and Citizenship Canada (IRCC) Update 

IRCC representatives provided an update on the various ways IRCC supports youth through its 

programming, policies and priorities via call-in. Information and statistics were shared on youth 

accessing settlement services, special initiatives, youth considerations and priorities heard through 

consultations, and IRCC’s Youth Advisory Group. 
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Presenter: Natasha Beg, Assistant Director in the Settlement and Integration Policy Branch at 

Immigration, Refugees and Citizenship Canada  

Regional Roundtables 
Staff from across the region will come together in regional discussion circles to share their expertise and 

identify key best practices, challenges, and recommendations for moving forward for each of the youth 

related topic areas. Participants will pre-select which 2 topic tables they wish to participate in. 

Discussion Topics: Language; Employability; Community Connection; Mental Health; Life skills 

 

 

 

 

Photo of Workshop 
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ROUNDTABLE FINDINGS  
 

Roundtable Best Practices Challenges/Concerns Recommendations 

Language ● Class of students of same age 
○ Youth classes different than 

adult classes 
● Material should be different 

than for adult classes 
○ Different curriculum 
○ Emphasis on curriculum 

development for youth with 
low literacy 

● Speak to their level - plain 
language, slow pace 

● Life skills are important to 
create connections with youth 

○ Important for practicing 
language 

○ Language barrier is 
important to note for life 
skills 

● Alternative schedules 
○ Mother tongue classes - 

same lesson but based in 
mother tongue 

● LEARN classes - specific for ESL 
learners but they also learn 
literacy 

● Lots of youth want to come to 
ESL classes 

○ “Youth talk” 
○ Classes about other topics 
○ plays/skits to teach a class 
○ Language = 1st step of 

confidence building/sense 
of worth 

● Teaching in proper context 
○ Story, something 

understandable, no 
acronyms 

○ Relate it to culture 
● Use alternate methods - 

drawing, art, etc. 
● Identifying emotions with 

younger children who have 
trouble explaining themselves 

○ Tools to express basic 
feelings 

○ Games and activities 
 

 Misunderstandings 
o Ex: youth seen as offensive 
o Situations can escalate 

quickly 
o Assumption of malicious 

intent 

 English is very difficult to learn 
o Even after many years 
o Public must take their time 
o Words can have multiple 

meanings 

 Pronunciation 
o Difficult to learn, different 

sounds of letters 
o Translated documents = 

assumption people are 
literate in their own 
languages 

 Slang: important to explain what 
it means 

 Shy/ashamed if they make 
mistakes 
o Need to help them with 

confidence 
o Hard to learn how to 

present information in 
public 

 More teaching for teachers in 
public schools 
o Cultural awareness for 

teachers 
o Also need interest from 

teachers 

 Cross organizational 
interpretation services 
o Ex: schools and settlement 

agencies can save on these 
by working together 

o Interpreter training = very 
important 

 Struggles for people who speak 
French in regions that aren’t 
bilingual 
o Can’t access some services 

in French, even though it is 
an official language 

o Small francophone 
communities in many 
regions 

o Opposite problem in NB, 
lots of efforts and supports 
for French, but then most 

 Teaching with proper cultural 
context 

 Important for ESL teachers to 
understand basic background of 
youth 
o Cultural profiles 

 Eliminate interpretation, people 
become dependent on it 

 Encourage local and newcomer 
interaction 

 Don’t make assumptions about 
people who share cultural 
backgrounds wanting to associate 
only with others who share this 
backgrounds 

 Openness 
o More opportunities to learn 

both languages 
o Eliminate wait lists 

 Recognize that many newcomers 
come with many languages - 
celebrate this 
o Allow them to use the skills they 

have and the languages they 
already know 

 Partner with francophone 
communities 
o Already happening in NB, other 

provinces have some work to do 
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newcomers want to learn 
English 

 Parents need to focus on ESL or 
FSL if children are going to make 
progress 
o Need to build confidence 
o Comprehensive 

services/information for 
parents 

Roundtable Best Practices Challenges/Concerns Recommendations 

Employability 
 

 Self-awareness 

 Get to know client 
(wants/desires) 

 Manage realistic expectations 

 Timing of intervention - Are 
they ready 

 Preparation - tools, resources 

 English in workplace training 
(EWP) 

 Parental involvement as 
encouragers 
 

 Gaps in education (from home), 
and in Canada because of being 
placed in lower grades 

 Lack of commitment 

 Not appreciating/knowing the 
value of education 

 Unrealistic funding - no time for 
facilitators 

 Employer expectations/parental 
expectations or the lack thereof 

 Social skills/soft skills 

 Youth self-criticism/doubt 
 

 Employer 
preparation/orientation/mentorship 

 Funders and writers need youth 
perspective as proposal creators 

 Encourage cultural awareness for 
employees 
o Cultural humility 

 Program to raise awareness for job 
types/expectations 

 Interventions related to age and 
language skill 

 Modified ESL - more inclusion in 
bigger schools, less segregated 
classrooms 

 Follow ups 
o 30 mins at the end of each week 
o Peer mentorship 
o Self-evaluation 
 

Roundtable Best Practices Challenges/Concerns Recommendations 
 

Community 
Connections 

 Respectful and cultural 
intelligence vs tolerance and 
cultural sensitivity 

○ Language needs to change 
especially for youth 

 Cultural specific information to 
service providers to help them be 
more inclusive (vs. multicultural 
information that is general and 
not relevant) 

 Integration through sports and 
performance art 

 Cultural competency for specific 
situations 

 Inclusion workshops for 
workplaces 

 Partnerships between 
organizations is very important 

 Using sustainable development 
model - social, environmental and 
economic factors (holistic) 

 Teachable moments - behind the 
scenes, strategic, planning 

 Practical approaches to meet 
client need 

 Client-based, client-informed 
o Open communication 

 Lack of resources in general 
(funding and more) 

 Ratio of clients to staff - high 
number of clients needing long 
term support 

 Permanent residents to connect 
with Canadian born - latter not 
included in reporting numbers 
unless volunteers 

 Transportation  
o How to use buses 

 Lack of training for newcomer 
youth prior to events 

 9-5 office hours of staff 

 Terminology of community 
connects - needs to be flexible 

 Marketing and promotion (would 
be good ARAISA training) 

 Importance of community 
connections understood by clients 

 Communication gap between 
schools and organizations 

 Childcare responsibilities of 
women 

 Taboos regarding gendered 
participation 

 Other community organizations sit on 
our committees, come to us, initiate 
partnerships, support our clients 
o They will see the assets of clients 
o But committees can be a 

challenge - time consuming  
o lack of focus and clear 

objectives, effectiveness in 
question 

 Help clients access outside services 

 LIPS can be helpful, but as they don’t 
do direct service delivery, it can 
create extra work for settlement 
agencies  

 LIPS and other service provider 
roundtables can be helpful to share 
information and services - best 
practice of bringing together all 
service providers to assess committee 
involvement and effectiveness 

 Monthly/quarterly newsletter by 
ARAISA of current programs, best 
practices etc. 

 Work with employers to better 
include/hire/retain newcomers 

 Reduce wait lists for recreation in 
outside organizations 
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o Doing more than checking off 
the boxes for the funder 

 Internal referrals are important 

 Cultural competency training 
before clients go to an 
organization 
o Staff training at settlement 

agencies 
o Case management and 

follow ups with clients 

 Fairs 
o Wellness fair with 

community 
o Open houses 
o Partners - recreations, 

employment 

 Community activities -  
o Receive practical information 

as a group 
o Present different ways to 

participate 
o Seasonal, low-cost, culturally 

sensitive (ex. Swimming for 
women) 

 SportsJam - sports and music 
o Tailoring different options 

throughout the weekend for 
different demographics 

 Summer programs 
o volunteer/mentor 

opportunities for next year 
gives motivation to improve 
language, volunteer 
elsewhere  

 Opportunities to volunteer, get 
work 

 Homework club 

 Field trips 

 Paperwork for clients to 
participate a 
barrier/ignorance/intolerance/ 

 stereotyping 

 Single moms with children with 
disabilities - barriers to 
participating (time, 
transportation, mental stress) 

 Communities readiness  
o People within organizations

 Concern re: Alt Right 

 Connection and communication 
between organizations 
o Need staff days to connect 

 Youth volunteers - how to engage 
quickly to meet expectations 

 Staff capacity  
o Small community 

connections staff 
o Many needs 
o Many groups to coordinate 

(ex. Youth, seniors etc.) 

 Requirements to continually 
innovate are frustrating because 
what we are doing is working - so 
why change it? 

 Increase capacity to include more 
youth in community connection 
activities 

Roundtable Best Practices Challenges/Concerns Recommendations 

Mental 
Health 
 

 Referrals 
o Follow ups to support the 

referral 
o Work in schools 
o Hospitals 
o Interpreters 

 Must avoid conflict of interest 
(ex. Not using a child as 
interpreter for parent) 

 Must have training 

 Protective factors are on going 

 Social media to communicate 

 Connections especially in winter 
(men’s, women’s, senior’s, 
youth groups) 

 Identifying with clients 
o Language 
o Interests 

 Self-care 

 Work overload 
o Compassion fatigue 
o Family 

 Stigma 
 Burdening the family 

 Mixed messages from health 
authorities 
o Not enough interpretation - 

maxed out 

 Parental barriers 
o Consent forms, referrals 

 Cultural 
barriers/understandings 

 Lack of services tailored to 
newcomer population in health 
department 

 Debrief/check-in with employees 
and youth 

 Trainings 

 Youth know a positive person 

 Service agencies need more 
informed personnel (schools, health 
care providers) 

 Youth tools and exercises they can 
use 

 Careful wording and safe language 
o Advocacy in upper management 

and agencies for better 
interpretation 

o Better wait times for 
interpretation 

o Specialized interpreters for 
different sectors 
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 Open dialogue/start 
conversation 
o Spreads to family and 

friends 
o “Feel your feelings” 

 Positive conversation 
o Awareness that everyone 

has mental health 

 Introduce healthy activities 
o Winter fun 

 Attend trainings to support 
yourself and clients 

 Wellness program 
o Referral system 
o 1 on 1 or group 

 

 Clients not accepted due to 
stigma 

 Building trust 

 Stigma - worry that others will 
get ill but can’t hide the fact 
that things happen 

 

 More support/training for 
employees how to do jobs 

 Arrival therapy sessions and follow 
ups  

 

Roundtable Best Practices Challenges/Concerns Recommendations 

Life Skills ● Matching youth from the same 
background to provide the 
orientation 

● Giving youth an option to 
choose which orientation they 
would like to participate in 

● Peer mentorship (between 
youth who’ve been here longer 
and newer ones) 

● Needs assessment - asking 
questions re: goals, future 
plans/school, providing 
emotional support  

● Building trust 
● Teaching to respect time 
● Peer mentorship: connecting 

youth with similarities 
○ Adding information in 

cultural context/language 
○ Including explicit 

instructions in language 
classes (as part of 
curriculum) 

○ Build curriculum to include 
life skills 

● Foster independence 
● Timing - when to deliver certain 

topics 
 

 Changing plans/goals constantly 

 Program time constraints (youth 
life skills programs) 

 Finding the proper connections 
and mentors 

 Attendance 

 Language 

 Reluctance from parents 
allowing their daughters to 
attend 

 Lack of resources 

 Not taking ownership/initiative 

 Overwhelmed by information 

 Technology - no 
exposure/limited 

 Low wages for staff 

 Emphasis on reporting and it is 
time consuming 

 

 Pre-arrival orientation 

 Life skills workers 

 Suggestion box where youth can ask 
questions of things they would like 
to learn about without revealing 
who the person asking is 

 Realizing the needs of youth in 
program proposal development 
o Youth to be part of the process 

 Health fairs with partnerships 
(medical, community organizations) 

 Follow through and evaluation 

 Orientation for Canadian children 
and learning about the challenges 
that newcomers experience 

 Social media training/literacy 

 Educating youth about time 
management and following through 
with “the plan” 

 Regular monitoring 
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EVALUATION  

 Participant responses  
  

Overall PD Event evaluation  Dissatisfied Satisfied Very Satisfied 

How satisfied were you with the PD Day overall? 0% 26% 74% 

How satisfied were you with the facilities? 0% 26% 74% 

How satisfied were you with the organization of the PD Day? 0% 30% 70% 

How satisfied were you with the PD Day schedule? 0% 52% 48% 

How satisfied were you with the content areas? 0% 32% 68% 

What did you like most? See below 

What did you like least? See below 

Wednesday, November 7 
Wednesday evening  Presentation – 6:30 pm Yes No N/A 

Sharing their Stories – Journeys of Newcomer Youth   

The presentation was relevant and useful  100%   

The information was clearly presented 100%   

The presenter was knowledgeable 100%   

This information will be useful to my work 95% 5%  

Thursday, November 8 
Keynote: Laura Swaine - Youth Engagement: Strategies for 
working with newcomer youth to build their capacity and 
skills, and to help them connect to their communities 

Yes No N/A 

The presentation was relevant and useful  100%   

The information was clearly presented 100%   

The presenter was knowledgeable 100%   

This information will be useful to my work 100%   

Workshop: Supporting Youth with Intergenerational Issues Yes No N/A 

The presentation was relevant and useful  100%   

The information was clearly presented 100%   

The presenter was knowledgeable 95% 5%  

This information will be useful to my work 95% 5%  

Workshops 1:00-2:30 
Indicate which session you attended 

Yes No N/A 

Life skills for Youth 

The presentation was relevant and useful  95% 5%  

The information was clearly presented 100%   

The presenter/s was/were knowledgeable 100%   

This information will be useful to my work 95% 5%  

Workshops 1:00-2:30 
Indicate which session you attended 

Yes No N/A 

Beyond Safe Spaces: Best practices when working with LGBTQ2+, gender identity and promote healthy relationships 
among newcomer youth 

The presentation was relevant and useful  80% 20%  

The information was clearly presented 100% 5%  

The presenter/s was/were knowledgeable 100% 5%  

This information will be useful to my work 80% 20%  
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Workshops 2:45 – 4:15 
Indicate which session you attended 

Yes No N/A 

Youth Employability 

The presentation was relevant and useful 100%   

The information was clearly presented 100%   

The presenter/s was/were knowledgeable 100%   

This information will be useful to my work 100%   

Workshops 2:45 – 4:15 
Indicate which session you attended 

Yes No N/A 

Best strategies for youth engagement in education and community 

The presentation was relevant and useful 90% 10%  

The information was clearly presented 90% 10%  

The presenter/s was/were knowledgeable 90% 10%  

This information will be useful to my work 80% 20%  

Friday, November 9 
IRCC – Update on Youth Priorities Yes No N/A 

The presentation was relevant and useful 82% 18%  

The information was clearly presented 94% 6%  

This information will be useful to my work 94% 6%  

Workshop: Mental Health/Trauma and Self-Care for Service 
Providers 

Yes No N/A 

The presentation was relevant and useful 92% 9%  

The information was clearly presented 92% 9%  

The presenter/s was/were knowledgeable 92% 9%  

This information will be useful to my work 92% 9%  

Regional Roundtables 

Circle - the Roundtable/s you participated in: 
 Language 

 Employability 

 Community Connections 

 Mental Health 

 Life skills 

Which part of the roundtable session was the most useful for you? - see below 

 Any additional Comments: - see below 

 

 

Key Evaluation Findings 

 Overall Participants were very satisfied (or satisfied) with all aspects of the PD event and none 

were dissatisfied 

 The majority of participants indicated that the session they attended would be useful for their 

work (majority of workshops had 95-100%, and lowest was 80%) 

 Participants indicated the sessions and workshops were well presented, and presenters were 

knowledgeable 

 Participants’ rating for the Keynote were 100% for all questions 
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Comments 
 

What Participants liked most 

 The PD overall 

 Opening dialogue around current/relevant topics; connections with indigenous communities 

 Laura Swaine workshop was very useful and presenter was very knowledgeable. Also liked 

Fadia’s presentation and youth session on Wednesday 

 Becca and Heartwood presentation; getting to talk with other settlement workers and hearing 

what they are doing 

 Mental Health/Jim Olford 

 Diverse staff- friendly and welcoming area 

 Session on Intergenerational conflict 

 Roundtables and Youth engagement strategy 

 Liked the information- how it was presented – different organizations, and different 

backgrounds, representation 

 The company and the abundance of information given out during presentations 

 The first 2 sessions on Thursday 

 Heartwood presentation 

 Group presentations were great 

 Knowledgeable interesting speakers, and enjoyed meeting other participants 

 Happy to see agencies represented and talk about the work they do with newcomers and 

communities 

 All the presentations were incredibly helpful 

 Meeting people who work in the same field around the Atlantic region was really great 

 Presentations on Mental Health and Employment 

 LGBTQ session 

 Connecting with each other, friendship, and aboriginal opening too 

What Participants Liked least 

 The PD schedule 

 Not enough time allocated for discussion/questions/group interactions 

 In supporting youth workshop – too many judgements and too focused on the 

negative/problems and Muslim refugees/negativity 

 Some workshops had too many speakers 

 Schedule – not enough time for breaks 

 Timing felt rushed in IRCC call-in session– more time would be nice 

 Scheduling – keep some time between presentations 

 Food – more vegetarian options 

 LGBTQ session 

 Needed more time for session 



  

  

 

 

 

 18  

 None (maybe food) 

 Lack of movement – a lot of sitting down 

 Need to move more  

 Lack of resources and tools 

 Too much sitting – nice to do something interactive to energize the crowd. Nice to have outing 

to see local culture and the city. 

 Friday morning interruptions to health presentation, and participants who cannot make 

presentation on time 

 We need more time, there are a lot of topics need to discuss 

 Timing was a little tight – but not sure how it could be changed. May ½ day more. 

Roundtable – which part was most useful for you? 

 Sharing with colleagues 

 Mental Health and Employment – both different – both great 

 Getting connected and learning, sharing with others officers from similar organizations. Also to 

get current information and all the updates. It is really important. 

 Talking about Life skills was so useful, and gave me new ideas which I can use with my clients 

 Having a youth voice/former client who received services present at the table 

 All of that! 

 I enjoyed all, especially the sharing. This is very helpful 

 Hearing from youth 

 Ability to talk together (more needed) 

 Language of community Connections 

 All of it 

 The ability to be able to have ideas from people from multiple associations across the 

Maritimes. The different perspectives - was great to hear. 

 The different opinions- perspectives and insights – exploring my own knowledge 

 The community connections discussion was very useful 

 Discussion; understanding different challenges; sharing of best practices 

 Discussing 

 Life skills 

 Collaborating with like-minded folks 

 Hearing that other agencies have the same challenges I do and hearing how they go about 

resolving them or not 

 Mental health/employability 

 Sharing challenges with colleagues-building relationships through common shared experiences 

 Getting to network and share successes and challenges 

 To hear what others have to say 

 Community Connections/Mental Health 
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Additional Comments  

 More time needed for Intergenerational workshop 

 Good start – Youth voices! 

 Intergenerational session - Great resources and info and could have been longer 

 Great sharing and learning 

 IRCC session – wish they had come to meet us 

 Mental Health – a few activities would be good i.e. yoga 

 Great to have link to presentations and report i.e. on website 

 Regional reports on best practices 

 More time for sightseeing would be fun 

 Awesome set of learning, lots of variation – NEED MORE!!!! (more than annually) 

 Important PD for all of the professionals with similar work we do 

 Great job! 

 Excellent organization of the event! Thank you very much the ARAISA Team! 

 Love to see more time for connecting between members 

 Use open space method (more time to go for discussions) 

 Thank you for great organization of the event 

 Great connections and conversation 

 Would be great to have more (PD) 

 Loved the organization and exchange of knowledge 

 Through talking with other staff members from different organizations, I feel like a lot of us are 

missing some trainings on coping with mental health and how to deal with the stigma.  

 There is also more funding needed for interpreters. 

 Lastly, and the most important thing I felt was lacking was more time for certain speakers. I 

found that some sessions were really great and informative but was rushed because of lack of 

time and tight scheduling. 

 ARAISA staff were very helpful 

 Newsletter for settlement providers with best practices and success stories 

 Thank you 

 Loved it all 

 Need more professional development funding, more staff support, I’m by myself in my 

community and need help, and we need agencies to step up to support staff 

 Funding for interpretive services (funders need to realize we need professional interpretation). 

 The social outing on Thursday - should be something else – going to museum or gallery. 

 If there was an opportunity for a late start one day- say 10 am – it might be nice to connect with 

delegates to do some something in the community during the day, walk/something 

outdoors/something active. 

 I felt supported by helpful ARAISA staff – great to have table with staff just outside main 

meeting room! 
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 Would have been nice to have a “smudging” and circle time at the beginning of the conference 

so we all knew know each other better from the beginning.  

 Something interactive surrounding wellness and self-care 

 Sharing of best practices by showing them and getting to participate in activities together. 

 Have a little fun together and have new games to bring back to our youth 

 Thank you! This was wonderful! 

 A breakfast buffet would have been quicker and easier 

 Please send out presentations slides – many slides were skipped because of time constraints. 

 Timing of presentations - allow presenters to give more information and answering questions. 
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Schedule 

ARAISA PD EVENT How Best to Support Immigrant Youth – November 7,8,9, 2018  

Professional Development for Settlement Staff Working in in Youth Programs/Services (Atlantic Region) 

Courtyard Marriott Hotel , St. John’s NL – Final  

Wednesday, Nov 7 Thursday, November 8 Friday, November, 9 

Travel 7:00-8:15 Breakfast for travelling attendees 7:00 -8:15 Breakfast for travelling attendees 

7:45-8:15 Coffee Table for local attendees 7:45-8:15 Coffee Table for local attendees 

Sign-in and Pick up Registration kit at  
Registration Table 

8:30-8:45 Welcome by ARAISA 8:30-9:30 Group Workshop 

Helping Youth with issues of Mental Health/Trauma and Self-

Care for Service Providers 

9:30 – 10:20 IRCC Presentation (via call-in) 

Natasha Beg, Assistant Director, Settlement and Integration 

Policy Branch, IRCC. 
8:45-10:15 Keynote:  Laura Swaine, Heartwood 

– Centre for Community Youth 

Development  

Youth Engagement: Strategies for 
working with newcomer youth to 
build their capacity and skills, and to 
help them connect to their 
communities 

10:15-10:30 Break 10:20-10:30 10 min Break 

10:30-12:00 Group Workshop 

Supporting Youth with 

Intergenerational Issues 

10:30 -11:45 5 Regional Roundtables (choose 2 on registration form) 

Language, Employability, Community Connections, Mental 

Health, and Life Skills 

11:45-12:15 Roundtable key findings - Presentations 

12:00-1:00 Lunch  12:15 – 1:15 Wrap up and Lunch (opt) –  and lunch to go 

Note: Group Cabs to airport begin 12:30 

1:00-2:30 Life Skills for 

Youth 

Beyond Safe 

Spaces: Best 

Practices when 

working with 

LGBTQ2 

Travel 

2:30-2:45 Break 

2:45-4:15 Youth 
Employability 

Best strategies 

for youth 

engagement in 

Education and 

Community 

5:30 -  

6:30 

6:30-

7:30 

Dinner 5:00-6:00 Dinner  

6:30 Presentation 

Sharing their Stories 

– Journeys of 

Newcomer Youth   

6:00 – 7:00 6:00 Presentation 

Working with Community: Native 

Friendship Center presentation 
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Evaluation Form 

 

ARAISA Regional PD (Atlantic Region)- How Best to Support Immigrant Youth  

Overall PD Event evaluation 
 

Dissatisfied Satisfied Very Satisfied 

How satisfied were you with the PD Day overall?    

How satisfied were you with the facilities?    

How satisfied were you with the organization of the PD Day?    

How satisfied were you with the PD Day schedule?    

How satisfied were you with the content areas?    

What did you like most? 
 

What did you like least? 
 

Wednesday, November 7 

Wednesday evening  Presentation – 6:30 pm Yes No N/A 

Sharing their Stories – Journeys of Newcomer Youth   

_____I did not attend the Wednesday evening session 

The presentation was relevant and useful     

The information was clearly presented    

The presenter was knowledgeable    

This information will be useful to my work    

Thursday, November 8 

Keynote: Laura Swaine - Youth Engagement: Strategies for working 
with newcomer youth to build their capacity and skills, and to help 
them connect to their communities 

Yes No N/A 

The presentation was relevant and useful     

The information was clearly presented    

The presenter was knowledgeable    

This information will be useful to my work    

Supporting Youth with Intergenerational Issues Yes No N/A 

The presentation was relevant and useful     

The information was clearly presented    

The presenter was knowledgeable    

This information will be useful to my work    

Workshops 1:00-2:30 
Indicate which session you attended 

Yes No N/A 

____ Life skills for Youth 

____ Beyond Safe Spaces: Best practices when working with LGBTQ2+, gender identity and promote healthy relationships 
among newcomer youth 

The presentation was relevant and useful     

The information was clearly presented    

The presenter/s was/were knowledgeable    

This information will be useful to my work    

Workshops 2:45 – 4:15 
Indicate which session you attended 

Yes No N/A 

____ Youth Employability 
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____ Best strategies for youth engagement in education and community 

The presentation was relevant and useful    

The information was clearly presented    

The presenter/s was/were knowledgeable    

This information will be useful to my work    

 

Friday, November 9 

 IRCC - Update Yes No N/A 

The presentation was relevant and useful    

The information was clearly presented    

This information will be useful to my work    

Workshop: Mental Health/Trauma and Self-Care for Service 
Providers 

Yes No N/A 

The presentation was relevant and useful    

The information was clearly presented    

The presenter/s was/were knowledgeable    

This information will be useful to my work    

Regional Roundtables 

Circle - the Roundtable/s you participated in: 

 Language 

 Employability 

 Community Connections 

 Mental Health 

 Life skills 
 

Which part of the roundtable session was the most useful for you? 
 

 Any additional Comments: 
 

 
 


