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BC

■ State of emergency declared

■ Schools closed indefinitely

■ $5B stimulus package - $2.8B for 

people, $2.2B for businesses

Alberta

■ State of emergency declared

■ AlI schools closed until further notice  

■ $60M in one-time emergency 

funding

■ $500M to healthcare response

■ $25M to vulnerable sector

Saskatchewan

■ State of emergency declared

■ Winding down school year

■ Self isolation support program

Manitoba 

■ State of emergency declared

■ Schools closed until April 10

■ $27.6M in child-care funding for 

healthcare and front-line workers

Atlantic Canada

■ States of emergency declared in 

NS, NB

■ Most schools closed (post 

March break)

■ Restrictions on travel and social 

gatherings 

■ Loans for small businesses

Quebec

■ Closure of schools and most 

public spaces until May 1

■ Ban on gatherings of 2+ people

■ Temporary Aid for Workers 

Program

■ $2.5B stimulus package for 

businesses

Federal

■ Borders open for essential trade only

■ Relief packages totaling $202B

■ 75% wage subsidies

■ Interest free loans (first year) of $40k for SMEs

■ Income tax deferrals

■ EDC/BDC support

■ $5B Farm Credit 
■ $192M allocated to develop and produce vaccines.

Ontario

■ State of emergency declared

■ Schools closed indefinitely

■ $304M emergency relief. 

■ $200M for key social services

■ Ban on gatherings of 5+ people

■ 4 major automobile companies producing 

10K ventilators for the province

■ Price gougers to face penalties including jail 

time for exploiting essential items

5

1



PwC Canada

COVID-19 developments

Newsreel: March 24–March 31, 2020
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DatePrepare, respond, emerge stronger from crisis

March 27

■ UK Prime Minister, Boris Johnson announced that he has tested positive for COVID-19.

■ Beijing’s Film Bureau abruptly ordered all cinemas across China to close due to concerns 

over a second wave of COVID-19 cases.

■ Italy has recorded its highest daily rise in COVID-19 deaths, with 919 new fatalities.

■ Stacks of urns in Wuhan prompt new questions on the true scale of casualties.

■ Almost 500 people have died in Iran after drinking methanol to protect against COVID-

19. The poisonings come as fake remedies spread across social media in Iran.

■ The Canadian Central Bank lowered its policy rate to 0.25%.

■ Canadian crude oil has become so cheap that the cost of shipping it to refineries exceeds the 

value of the oil itself.

■ Trudeau announces new wage subsidies of 75% for SMEs to be backdated to March 

15, 2020, as well as interest free loans of up to $40k for the first year.  

■ The House of Representatives passed the $2 trillion coronavirus stimulus bill.

■ Trump invokes Defense Production Act to require GM to make ventilators.

March 24

■ The Dow rebounds 11% on hopes of a nearly $2trn stimulus package. Largest one day 

gain since 1933.

■ 2020 Tokyo Olympics are postponed until 2021.

■ China begins lifting quarantine on Hubei province believing outbreak to be contained.

■ WestJet lays off 50% of its workforce, some temporarily, others taking early retirement 

or voluntary resignation.

■ Trump itching to reopen the US economy stating that “the cure cannot be worse than 

the problem itself”, targeting an Easter reopening.

■ Nearly 1m Canadians applied for EI last week, breaking the previous 1957 record 

of 499,520 in an entire month.

March 25

■ Nearly a ⅓ of the World’s population is under movement restrictions.

■ India begins the World’s largest lockdown for the next 21 days. 

■ Congress reaches $2trn aid deal, the largest in US history ($800B in 2008 by comparison).

■ Prince Charles tests positive.

■ NZ enters a 4-week lockdown.

■ $82B emergency aid deal passed overnight in Canada. Orders mandatory 2-week 

quarantine for all travelers returning from overseas.

■ NYC is the epicenter of the US outbreak, with known cases doubling every 3 days. 

■ Tesla’s NY factory will reopen to aid with ventilator production.

■ As Brazil becomes the epicenter for the outbreak in South America, its President calls on mayors 

and governors to roll back restrictions they have introduced to curb the spread of COVID-19.

24 25 26 27

March 26

■ Official US jobless claims hit 3.3M last week. This shatters the previous record set in 

1982 by nearly 5 times.

■ South Africa goes into lockdown for 3 weeks.

■ Dow continues to rally for the third consecutive day, up 20% at one point off recent lows.

■ China announces that it will be closing its borders to foreign nationals at the weekend.

■ Trudeau confirmed that the US is requesting American troops be placed within 20 miles of the 

US-Canada border to help with border surveillance, esp. at irregular crossings.

■ 40,000 retired medical workers have volunteered to help at NYC health care facilities.

■ AirBnB to expand globally an initiative started in Italy and France to offer free accomodation to 

health care workers.

https://www.businessinsider.com/coronavirus-economic-stimulus-senate-bill-allocations-direct-payments-business-loans-2020-3
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COVID-19 developments

Newsreel: March 24–March 31, 2020
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March 30

■ Amazon workers stage a walkout demanding closure of Staten Island facility.

■ Moscow orders citywide quarantine until further notices. Phone tracking and facial 

recognition software to be used to track citizens.

■ Mobile carriers in the EU are sharing data with health authorities in Italy, Germany and 

Austria to help monitor how people comply with social distancing. The US government is 

looking into using anonymous data from tech giants for similar purposes. 

■ New data released by New York City shows that the neighborhoods hit hardest by 

the virus are generally poor, and densely packed.

■ The Fed estimates that job losses could total 47M with unemployment hitting 32%.

■ JPMorgan believes the financial markets have bottomed out, but volatility will remain high.

March 31

As at 7.00AM:

■ Confirmed Cases: 800,049  

■ Confirmed Recoveries: 170,325

■ Confirmed Deaths: 38,714

■ Countries with Confirmed Cases: 178 

■ Mortality Rate: 4.8%

March 28

■ US has the most confirmed cases worldwide, surpassing China and Italy, with over 7,000 

hospitalized in NY. 

■ 15 States have declared disasters.

■ China bans most foreign nationals including those holding visas and residency permits.

■ ~1.5B children worldwide (87% of the student population) affected by school closures.

■ At least 215M Americans are under “stay at home” orders.

■ CDC issues travel advisory for NY, NJ and CT.

■ €4.8B allocated to provide food and medicine for victims of the economic crisis in Italy.

■ First infant death outside of China reported in Chicago. 

■ Vietnam begins lockdown until April 15.

March 29

■ Trump extends US “social distancing” measures until April 30, 2020 with the hope of keeping the US 

death toll below 100,000. This backtracks on comments made just days ago on how he wanted the 

country reopened for business by Easter.

■ Spain reports its highest one day death toll, but sees a drop in the number of new infections.

■ Japan reports the largest single day increase in cases.

■ Australia to bring in new measures to limit public gatherings to two people.

■ FDA announces that “self-swab” testing for the virus to be implemented this week.

■ NYC ERs are serving twice as many patients than normal, with ICUs three times busier.

■ Convention centers across multiple US States to be converted into COVID-19 hospitals.

■ Nigeria’s President prohibits all movement in Lagos and Federal Capital Territory for 14 days.

■ 12% of patients hospitalized in Canada are under 40.

■ The African Export-Import Bank (Afreximbank) has announced a $3B fund to help African countries 

deal with the economic and health impacts of the pandemic.

28 29 30 31

March 31, 2020
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COVID-19 developments

Crisis response lifecycle

Stabilize

■ Operations 

■ Contracts and third parties 

■ Opportunities to transform

■ Forecasting and liquidity

Mobilize

■ Health and safety 

■ Workforce and mobility

■ Communication strategy

■ Crisis management and 

business continuity

Strategize

■ Mergers

■ Cost transformation

■ New business models

6
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Responding to COVID-19

Cash management considerations
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Presentation Title

1
Scenario planning

■ Considering alternative planning 

scenarios for COVID-19 

■ Understand the impact on your 

forecast drivers

■ Rapid deployment of robust tools 

and analysis

2
Levers for cash conservation 

and enhancement

3
Discussions with funders / 

donors

■ Establishing a “cash management 

culture”

■ Laser focus on working capital 

optimization

■ Other operational cash levers and 

tax impacts

■ Preparing yourself for discussions 

with funders / donors

■ Funders’ perspectives on impact of 

COVID-19 on current and future 

funding agreements

March 31, 2020
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Responding to COVID-19

Cash flow levers and enhancements
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Presentation Title

Cash flow 

levers

Bolstered donor 
strategy

Control outgoing 
payments

Established 
“cash culture”

Cash 

enhancements

Payroll Government
Reserve 

Accounts

March 31, 2020
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Responding to COVID-19

Cash management considerations
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What?

Know your ask

■ Timing of future donor pledge 

commitments

■ Current donor support

■ Government support

Why?

Be prepared

When?

Have a plan

■ Scenario analysis 

■ Cash forecasting 

■ Expected timeline

■ Recovery strategy 

March 31, 2020
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Federal and provincial governments’ policy actions to date

Federal tax filing changes
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Corporate tax returns: (e.g., for 

incorporated non-profit organizations) —

deferred filing deadlines for T2 

Corporation Income Tax Returns and 

T1044 NPO Information Returns for 

those NPOs with original filing deadlines 

after March 18, 2020 and before June 1, 

2020 TO June 1, 2020 (e.g., Sep 30, Oct 

31, Nov 30 y/e)

Trust tax returns: deferred filing 

deadline for T3 Trust Income Tax and 

Information Returns for those trusts (but 

not SIFTs) with original filing deadlines 

after March 18, 2020 and before May 1, 

2020 TO May 1, 2020 (e.g., Dec 31 y/e)

NR4 information returns: deferred filing 

deadline for NR4 Information Returns for 

those non-resident tax accounts with 

original filing deadlines after March 18, 

2020 and before May 1, 2020 TO May 1, 

2020 (e.g., Dec 31 y/e) 

GST/HST: no  filing deadlines for 

GST/HST returns have been announced 

by federal government to date; but see 

below for GST/HST payment deferrals. 

GST/HST program is an operational 

priority for CRA, as the federal 

government is keen to keep the program 

going and not to cause undue delays in 

the issuance of GST/HST net refunds or 

public service body rebates

March 31, 2020

Charity information returns: deferred 

filing deadline for T3010 Registered 

Charity Information Returns ford those 

charities with original filing deadlines 

between March 18, 2020 and December 

30, 2020 TO December 31, 2020 (e.g., 

Sep 18, 2019 to Jun 29, 2020 y/e)
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Federal and provincial governments’ policy actions to date
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Canada Revenue Agency 

activity changes

CRA Charities Directorate: suspended 

its operations, including registration and 

audit activities, until further notice.  This 

is consistent with Canada Revenue 

Agency’s suspension of audit 

enforcement actions for an initial 4 week 

period from March 18, 2020.

CRA processing paper-filed tax returns 

still being received in Sudbury Tax 

Centre, Jonquiere Tax Centre, Winnipeg 

Tax Centre

March 31, 2020

GST/HST payments

Monthly GST/HST filers: deferring net 

GST/HST owing  for March, April, and 

May 2020 reporting periods, TO June 30, 

2020

Quarterly GST/HST filers: deferring net 

GST/HST owing for January 1 to March 

31, 2020 reporting periods, TO June 30, 

2020

Annual GST/HST filers: where 

GST/HST return or instalment is due in 

March, April, or May 2020, defer net 

GST/HST owing for the previous year 

and instalments for current year, TO 

June 30, 2020

Federal tax payments

Income tax payments: deferring income 

tax payments for trusts, individuals, 

corporations for income tax and income 

tax instalment amounts that would 

otherwise be due after March 17, 2020 

and before September 1, 2020, TO 

September 1, 2020

NOTE: NPO and Charity employers are 

still required to remit their ETD 

remittances as scheduled
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Federal and provincial governments’ policy actions to date
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Canada Emergency Wage Subsidy

Update 
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Canada Emergency Wage 

Subsidy  (replaces 

Temporary Wage Subsidy)

■ All businesses regardless of 

size

■ Must show 30% decrease in 

revenue*

■ 75% on first $58,700 of salary 

earned = maximum of 

$847/week

■ Retroactive to March 15

Details to come

■ Length of subsidy 

■ Proof needed of revenue drop

■ Application process and cash 

flow to company/organization
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HR and employment considerations

New program
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Emergency Response Benefit

Income support payments if individual has stopped working for at least 14 consecutive days as a result of 

one of the following:

■ Sickness, quarantination, or having to take care of someone who is sick with COVID-19 

■ Having to stay home without pay to care for children that are sick or need additional care because 

of school and daycare closures

■ Not being paid (while still maintaining employment) because there is currently not sufficient work 

and their employer has asked them not to come to work

■ Wage earners and self-employed individuals, including contract workers, who would not otherwise 

be eligible for Employment Insurance

Employees already receiving EI and sickness benefits will continue to receive their benefits and should 

not apply to the CERB until their EI benefits stop and IF they are still unable to return to work due to 

COVID-19 related reasons.

Employees who are eligible for EI and sickness benefits would still be able to access their normal EI 

benefits if they are still unemployed after the 16-week period covered by the CERB.
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HR and employment considerations

Existing programs
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EI regular benefits

Employment Insurance (EI) 

provides regular benefits to 

individuals who are temporarily 

laid off or terminated from 

employment. 

Work-sharing 

Three-party agreement involving 

the employer, employee, and 

Service Canada designed to help 

avoid layoffs when there is a 

temporary reduction (between 

10%-60%) in the normal level of 

business activity that is beyond 

the control of the employer. 

Provides income support to 

employees eligible for 

Employment Insurance benefits 

who work a temporarily reduced 

work week while their employer 

recovers. Enhancements: Waiting 

period expected to be eliminated 

and maximum duration of program 

extended to 76 weeks (from 38) 

due to COVID-19.

Supplementary 

unemployment 

benefit (SUB) plan 

A plan established by an employer 

to “top up” employees' 

employment insurance (EI) 

benefits during a a temporary or 

indefinite layoff for a temporary 

stoppage of work, training, illness 

injury or quarantine.

EI sickness benefits 

Up to 15 weeks of income 

replacement for employees unable 

to work because of illness, injury 

or quarantine. Enhancements: 

One week waiting period and 

requirement for a medical 

certificate waived due to COVID-

19.
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Employee wellbeing and helping to show you care 

Staying socially connected and supporting employees during physical distancing
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Communication

Keep everyone in the loop on the latest information

Set up a group chat with teams using Google 

Hangouts, Google Chat, Skype, Microsoft Teams or 

Slack. It’s a great way to ask quick questions that 

come up during the day, share resources, and 

discuss life. 

Show your smiling face

Stay connected! Physical isolation is NOT social 

isolation. Relationships with friends, family and 

employees are crucial in maintaining resiliency. 

Make time to connect beyond work-related 

discussions. Top tip: schedule a virtual coffee or 

lunch.

We can all be accessible using video conferencing 

with Google Meet, Microsoft Teams, Zoom or 

Skype. And if you are unable to access any of these 

tools, try Webex instead. Use your camera!

Resources and support

Ensure employees are aware of the resources in 

place to help support them 

Check in with each other. Reach out to those 

around you and check in with video conferencing, 

phone, chat or text. We are all going through a time 

of uncertainty. 

Talking to others and sharing how you are feeling is 

important. So is asking for help if you are feeling 

overwhelmed.

Story sharing

Encourage staff to share best practices and tips as 

well as the challenges and how to overcome them.

Use tools like Google+ communities to keep staff 

connected virtually.

Top tip: Open a daily 9-5pm virtual team room 

using Hangouts to connect with team members 

informally by the ‘water cooler’ throughout the day.
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Employee wellbeing and helping to show you care 

Healthy habits for working from home
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March 31, 2020

Physical space

Set up a designated work area that’s comfortable 

and ergonomic. A separate room is ideal, but not 

necessary, as it’s more important to have a spot that 

can become your “home office.”

Physical and mental health

Schedule breaks, walks, and even time to drink 

water. Don’t forget making time to listen to music, 

meditate, or just plain relax. Stay digitally connected 

to friends, family, and coworkers. And if you feel like 

you have too much to do, ask for help. If you’re 

feeling overwhelmed, use your employee assistance 

program, or check out PwC’s Be well, work well 

Habit Bank for ideas on physical, emotional, mental 

and spiritual wellbeing.

Routine

Working from home doesn’t mean you can’t stick to 

a normal routine. Get up and get ready for the day 

the same as you would heading into your office, 

including personal hygiene routines, getting 

dressed, etc. We suggest separating work and 

personal time, including meal times. Share your 

schedule with your family so they know what to 

expect.

Focus

Sometimes staying focused is difficult. Try breaking 

work into chunks of time and then concentrate only 

on those tasks. And if you find yourself spending too 

much time looking at internet memes, you may want 

to limit when you check social media and personal 

email.

https://habitbank.pwc.com/#tab=1


Resources to help you succeed

18

PwC’s COVID-19 Navigator

free to NPOs1

2

3

PwC’s COVID-19 webpage

COVID-19 webcast recordings available

Look for opportunities 

to innovate
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Q&A
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