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Executive Report

As we reflect on the past year, we are proud to celebrate numerous
accomplishments that have strengthened our impact. A highlight was the
National Small Centres Conference, which we were delighted to host in
Charlottetown, PEI. This event drew over 500 participants, offering a
platform to foster collaboration, share good practices, and engage in
important dialogue on key issues—and we also had a lot of fun!

Throughout the year, we continued our support for member agencies and
those working with migrant workers, through information sharing,
research, and coordination. We also completed a two-year project focused
on fostering innovation within our sector. By providing valuable spaces for
peer connections and professional development opportunities for frontline
workers and leaders, we have reinforced our collective ability to serve
newcomers.

Our commitment to regional and national collaboration remained strong.
We hosted a regional sector forum with our Francophone counterparts,
contributed to a national capacity project on Gender-Based Analysis Plus,
and represented our region on various national bodies. These activities
have helped us strengthen our network and influence across different
levels.

In addition, we engaged in a comprehensive consultation process with
members, staff, and the board to define our core values and finalize a
strategic plan for the next five years. This collaborative effort has created a
roadmap for our future, equipping us to navigate evolving landscapes and
address emerging needs.

These achievements are a testament to the dedication and hard work of
many-our staff, members, partners, and supporters. To each of you, we
extend our deepest gratitude for your ongoing commitment and
contributions.

Carolyn Whiteway
Executive Director

Megan Morris, Jennifer Watts & Paula Knight
Co-Chairs

Carolyn Whiteway

Paula Knight (began March 2024) .5



Engage & Support Our
Membership

Working Groups

ARAISA continued connecting member organizations through 3 working groups, facilitating spaces where professionals in the
sector can share promising practices, network, and learn together:

« Portfolio-Based Language Assessment - 5 meetings / 8 member organizations represented
e English as an Additional Language-Literacy -4 meetings /9 member organizations represented

o Communications Hub - 6 meetings / 9 member organizations represented throughout the year

Member Spotlights

ARAISA launched its Member Spotlight initiative, designed to showcase the incredible work of our members, highlighting their
achievements and innovative projects. In 2023-2024, we featured two engaging articles: one explored the podcasting journeys of
the Saint John Newcomers Centre and the Cape Breton Partnership, and another was a webinar and recording focused on a pre-
arrival national program led by ISANS.

Annual Member Survey

Each year, we make it a point to gather rmember feedback through our annual survey-a key moment for us to check how we're
doing in supporting our members and explore ways to do even better. We're thrilled to share some great news: 92% of
respondents find value in being an ARAISA member. To see the full results, click here!

p.6


https://araisa.ca/wp-content/uploads/2025/08/2024_AnnualMemberSurvey_Report_EN.pdf

Professional Development

ARAISA is committed to empowering member organizations by offering exciting opportunities for professional
growth and skill enhancement to improve service delivery.

" GBAPlus Webinar Series

These two webinars offered an overview of GBA Plus to over 100 attendees from across the Atlantic region and Ontario.
Italso provided advice for integrating GBA Plus into funding proposals ahead of CFP 2024.

Integrating GBA Plus into your Organization
Integrating GBA Plus into your Funding
Applications

WEBINAR SERIES

maar s e =

| GBA Plus for Facilitators: Incorporating Intersectionality into Group Sessions

24 facilitators of the Atlantic Immigration Program Intercultural Competency Training participated in this webinar,
which provided an overview of GBA Plus and intersectionality and offered guidance on integrating these approaches
into the classroom.




| Leading Change with Purpose: The Role of Mentoring and Coaching

This learning event helped over 23 management team
members in the sector navigate change, respond to

LEADNG CHANGE WITH emerging needs, and boost impact. It focused on
PURPOSE: THE ROLE OF building a change-ready organizational culture by

MENTORING AND COACHING overcoming resistance and managing conflicts. A post-
‘ event survey confirmed all attendees gained increased

Change Management knowledge.

Funded by: Financé par :

ardisa graion, g

i ion, g i ies
— I *I and Citizenship Canada et Citoyenneté Canada

| Building Frontline Workers' Capacity in the Workplace

This two-day training was designed for and by
frontline workers in the settlement and integration
sector. With over 70 attendees, the event aimed to
build their capacity by expanding their knowledge
on priority topics, such as a positive workplace
environment, multitasking, critical thinking, and
L h I ikt trauma-informed care practices. 96% of participants
VAL 4} - expressed intent to implement the strategies
learned during the event in their workplace.

ARAISA Professional Development

BUILDING FRONTLINE
WORKERS' CAPACITY
IN THE WORKPLACE

B February 21-23, 2024
) Halifax, NS & Online




Strengthen our Contribution

to the Sector

Bienvenue au Forum
régional du secteur

Welcome to the
Regional Sector Forum

B Regional Engagement

On behalf of IRCC, ARAISA held two regional sector
meetings, bringing together an average of 85
participants each. These meetings allowed IRCC to
share essential information while giving organizations
a platform to ask questions and provide ground-level
insights.

Additionally, in collaboration with the Société
nationale de |'Acadie, ARAISA hosted a Regional
Sector Forum in Halifax in October 2023, with nearly
200 attendees joining in person and online. The
forum facilitated discussions on regional successes
and challenges and included an IRCC-led training
session on financial management skills.

B Sector Representation

ARAISA participated in consultations, provided representation
on national bodies, presented at conferences, and contributed
as a member of several advisory committees, organizations and
networks. This included:

« National Settlement and Integration Council

o Settlementand Integration Policy and Program Committee

o CISSA-ACSEI

« Pathways to Prosperity

o OUSH National Steering Committee

« National Afghan Refugee Resettlement Steering Committee

o SettleNet.org National Advisory Committee

« Canadian Council for Refugees

e 26th Metropolis Canada Conference

 Enhancing and Embracing Equity, Diversity, and Inclusion (EDI)
in the Canadian Labour Market: The Role of Socioeconomic
Research and Public Policy - An International Symposium (MUN)

o NBMC's Intersectionality Forum

« Enhancing National Sector GBA Plus Capacity
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Research Highlights

In August 2023, ARAISA hired a Research Lead to
help support a data-informed approach to settlement
and integration in the Atlantic region. This research
program involves collaboration with academic and
sectoral partners, research reports, promising
practices, and other resources that can enhance
research and practice in the sector. In 2023-24, this
included publishing four "Unpacking Research"
issues, a column exploring research practice in the
settlement and integration sector. ARAISA also
supported four research partnerships in collaborative
or advisory roles.

gl 'l l 'UNPACKING RESEARCH
B SRl

@in this column:

Research with newcomers -
a few thoughtful practices

National Small Centres Conference

The National Small Centres conference, held in
Charlottetown, PEI, from May 30 - June 1, 2023, was a
resounding success. Over 500 persons participated (408
in person; 98 online), and the event included 30
workshops, 12 roundtables and 2 keynotes. A report
compiled the roundtable recommendations identifying
the changes needed to serve immigrants and refugees
better in small centres.

Innovating for Impact

Three partner organizations received ongoing training and
coaching to build their capacity in Social Research and
Development and roll out their pilot projects to enhance
newcomers' sense of belonging. Two partner
organizations co-presented with ARAISA at Metropolis
about the Innovating for Impact (12) project. ARAISA
developed a self-paced online course on core topics
covered in the |2 project. The course is available on
ARAISA's website.
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https://acrobat.adobe.com/id/urn:aaid:sc:US:3c7b265f-6213-460d-a837-768328e651d8#access_token=eyJhbGciOiJSUzI1NiIsIng1dSI6Imltc19uYTEta2V5LWF0LTEuY2VyIiwia2lkIjoiaW1zX25hMS1rZXktYXQtMSIsIml0dCI6ImF0In0..A8ukQvEkgLF05IUHfdL48b-fk3Ebf8VVy5-JXOuk8e6oWosJXeCql_uKBAQIMQRovFCh2JYROYo6aM517C8hOt_yboA2Z47sVuw4koU-SrohOwsW6GLxzMfppvMdJTlq1BsTOWwlPdtyVgERo61E9GmGxgkkndTVJBCGN5dxb6FW9QCWhfMjP0ALF6ILAj2adK13MK2f0gH2zk8uRUWllXylPji0SVflYidTOmX4qrfozXLOQe_BQEJkEcqmiAjrKUGtdvOZyz2J5ZC5ADTwoKypZi7w3uyj6oAPoHKjsYwCsnvCbGLeF3TmTaEGdVOLW0qqayOW1KVAMzWlOYE2RQ&token_type=bearer&expires_in=86399995
https://araisa.ca/

il

ATLANTIC
IMMIGRATION | Settlement Support
PROGRAM

B Gender-Based Analysis (GBA) Plus

B Atlantic Immigration Program

This year, ARAISA successfully organized and hosted a
total of 7 meetings with Intercultural Competency
Training facilitators. Additionally, 1,589 certificates of ICT
course completion were issued to employers seeking AIP

designation. Check the website to learn more.

A bilingual, hybrid meeting was held in Fredericton,
NB, to connect AIP stakeholders. 75 people attended
this meeting, which covered a range of topics,
including updates on the AIP from the four Atlantic
provinces, the settlement needs of AIP candidates and
their families, the AIP's impact on immigration, and
the uptake of AIP among Francophones.

B Better Together

During this period, ARAISA has supported its six
partners in providing individual assistance and
guidance to more than 600 migrant workers across
Nova Scotia, New Brunswick, and Prince Edward Island
and delivered information sessions to more than
2,000 migrant workers to help them develop their
knowledge of their rights and responsibilities while
working in Canada.

ARAISA began working with six other settlement sector umbrella organizations nationwide on the
Enhancing National Sector Gender-Based Analysis Plus Capacity project. An internal GBA Plus
readiness assessment was undertaken to gauge ARAISA's baseline GBA Plus capacity. As part of
this project, ARAISA developed tools and resources to support service-providing organizations
(SPOs) in enhancing their GBA Plus capacity. Throughout the year, ARAISA and the national project
team have presented at many events, such as Pathways to Prosperity, NBMC's Intersectionality
Forum, and Memorial University Symposium. Funding was distributed in the Atlantic region to a
PIP for a diversity-centred community event and 2 IRCC-funded SPOs to participate in the project's
pilot phase. ARAISA started working with the pilot partners to test the tools and resources

developed by the national team.
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https://aipsettlementsupport.ca/settlement-services/

B Virtual Bridge Project

Canada Excellence Research Chair

in Migration & Integration

Social Media
Toolkit

-
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Canada Excollenca
M Rocearch Chair in
University Migration & Integration

B Information sharing

ARAISA consistently distributed a weekly newsletter,
totalling 48 newsletters throughout the year.
Impressively, the open rate averaged 44%, indicating that
almost half of the subscribers regularly engaged with the
content. Additionally, the click-to-open rate stood at 35%,
signifying that a significant portion of those who opened
the newsletter found the content compelling enough to
click through. These consistently high engagement rates
provided strong evidence of the subscribers' ongoing
interest in the content being shared by ARAISA.

2023-2024 concluded our collaboration on the Virtual
Bridge project with the Canada Excellence Research
Chair in Migration and Integration at Toronto
Metropolitan University, which studied how
newcomers in Canada use social media. A workshop
was held on employer engagement and a social
media toolkit was published to help SPOs make
informed decisions about their communication efforts
on social media.
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https://www.torontomu.ca/cerc-migration/virtual-bridge/virtual-bridge/overview/
https://www.torontomu.ca/cerc-migration/virtual-bridge/virtual-bridge/overview/
https://www.torontomu.ca/cerc-migration/virtual-bridge/virtual-bridge/toolkit/
https://www.torontomu.ca/cerc-migration/virtual-bridge/virtual-bridge/toolkit/

Strengthen our
Organization

B Increased membership

4 new members joined ARAISA in 2023-2024. Welcome to ARAISA!

e Immigrant Migrant Women's Association of Halifax (IMWAH)

e Pictou County Regional Enterprise Network: Pictou County
Partnership (LIP)

o Western Regional Enterprise Network (LIP)

e YWCASt. John's

B Francophone Engagement

Once again this year, we've committed to offering our
content in both official languages. To accommodate all
our members, we ensure the availability of simultaneous
interpretation for most of our virtual meetings, webinars,
and live events, along with bilingual emails, newsletters,
reports, and surveys.

B EDI Policy

During the fall of 2023, an organizational GBA Plus readiness
assessment was done at ARAISA. One of the key
recommendations from the assessment was that a formal EDI
policy be established. The EDI policy was drafted in late 2023-
2024 and underwent two rounds of board review. The policy
outlines ARAISA's commitments to equity, diversity, and
inclusion, both in its role as an employer, as well as an
umbrella organization serving members.
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New strategic plan and values

This year, one of ARAISA's focuses was on developing our
strategic plan for 2024-2029, reflecting our commitment
to growth and impact. As part of this process, we
identified and solidified our core values: Collaboration,
Accountability, Continuous Learning, and Leadership.
These values and the new strategic plan will guide
ARAISA's actions and decisions over the next five years,
ensuring that we stay true to our mission while adapting
to the sector's evolving needs.

Staff Professional Development

ARAISA is committed to boosting our service quality by
focusing on our staff's know-how and talents. We want to
help our employees grow and develop their skills. Some
of the training staff participated in:

 Due Diligence in Occupational Health & Safety
o leaning the Art of Faclitation, Leading
Collaborative Sessions & Building Community |

Engagement

e |ONS-The Human Stack Digital Transformation
community of practice

o Essentials of Collective Impact Workshop Series -
Data and Collective Impact Workshop

e French asa Second Language

» Emergency First Aid & CPR/AED Level C

 Adobe Suite Design
« Introduction to Community-Based Research

 Government Relations and Funding
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B Wellness Committee

B EDI Committee

In April 2023, ARAISA launched an internal Equity,
Diversity, and Inclusion (EDI) Committee to encourage a
culture of inclusion and challenge barriers to equity. The
Committee has organized staff workshops and
developed a Truth and Reconciliation training curriculum
to be implemented in the next fiscal year. The
committee's objectives include raising awareness on EDI
topics, sharing relevant information, and providing
leadership with insights on progress toward EDI goals.
The EDI Committee is central to aligning ARAISA's
diversity efforts and ensuring that the organization
actively works to build a more inclusive environment.

The ARAISA Wellness Committee, launched in April 2023,
has been busy organizing various activities to support
staff well-being. They organized a holiday party with
carolling at the local Ronald McDonald Room, made staff
birthdays extra special, shared resources like mindfulness
activities, and arranged a successful workshop on Mental
Health in the Workplace by the Canadian Mental Health
Association (NS division). They also suggested including
mental health resources in the new hire orientation
package to foster a supportive work environment.




B New staff

This has been a special year for our team, with some new
faces joining us and others moving on to new
adventures. We were thrilled to have the following
talented new team members join us:

e Anthony Caldwell, Project Lead, Innovating for
Impact (until March 2024)

« Florence Lux-Coté, Coordinator, Sector Engagement

 Gagandeep Kaur, HR & Office Administrator
e Jason Chalmers, Research Lead

e Olivia Finnamore, Coordinator, AIP Settlement
Support

« Simone Chia, Manager, Special Initiatives

o Stephanie Redden, Project Lead, GBA Plus National
Capacity

Their unique skills and positive energy have made a
wonderful impact on our work.
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Financial Highlights

Interest revenue Membership fees
1% 1%

REVENUE
$2,299,794

Admin, Other*
. Travel o
accounting 6% 5%
and audit °
fees
3%
Rent
Salari d benefit
3% alaries and benetits Contributions & grants

31% 96%

Expenses
$2,306,979

Program costs
53%

Click here for the complete financial statements

*Amortization, Bank and other service charges, Insurance, Meetings and events,
Membership costs, Office and computer expenses.


https://mcusercontent.com/094f57676e2b48f2a578285f8/files/f0516079-291f-8a37-039e-61944facb3f5/ARAISA_FS2024_Final.pdf
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